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As approved by the Governing Board on Tuesday, June 30, 2026. 
 

CALIFORNIA EARTHQUAKE AUTHORITY 
CALIFORNIA RESIDENTIAL MITIGATION PROGRAM 
GOVERNING BOARD TELECONFERENCE MEETING 

MINUTES 
 
 

March 20, 2026 
1:21 p.m. 

 
 
Location: California Earthquake Authority 
  400 Capitol Mall 
  Suite 1200 
  Sacramento, CA 95814 
 
Members of the California Residential Mitigation Program (CRMP) Governing Board in 

Attendance: 
Lori Nezhura, Chair 
George Sittner, Vice Chair 
Tracy Palombo 
 
Members of the CRMP Staff in Attendance: 
Janiele Maffei, Executive Director 
Stephanie Stephens, Managing Director 
Benjamin Kirwan, Treasurer* 
Seth Merewitz, Counsel* 
Maura White, Secretary 
 
Members of the CEA in Attendance: 
Johanna McCarthy, CEA* 
Catharine Shaw, CEA*   
Laura Spahr, CEA*   
Sara Mantecon, CEA*   
Sheri Pierce, CEA*   
Mark Grissom, CEA*   
Ludmila Svanyuta, CEA*   
Benjamin Deci, CEA*   
Aarthi Gunnala, CEA* 
Liz Smart, CEA* 
 
1. Call to order and member roll call. 
Chair Nezhura called the meeting to order at 1:21 p.m.  A quorum was achieved. 
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2. CRMP Managing Director Stephanie Stephens will provide an update of the 
Business Plan for review and approval. Board to act on proposed revisions or 
provide direction. 

Ms. Stephens reported on proposed updates to the CRMP Business Plan. She stated 
that the majority of the revisions were formatting-related and intended to improve clarity 
and consistency. She explained that updates included adding “Earthquake Hazard” as a 
section title and removing detailed language regarding contractor processes and 
requirements, which are already addressed in CRMP program rules for each funding 
source. 

Ms. Stephens stated that the revisions replace detailed descriptions with a general 
reference to applicable program rules, including those governing EBB, ESS, and EMR 
programs. She further reported additional formatting updates, including capitalization 
adjustments and clarification of terminology related to seismic retrofit language. 

Ms. Stephens reported that the only substantive revision involved expanding language 
related to California Earthquake Authority funding contributions to include “other 
available funding” in addition to the Earthquake Loss Mitigation Fund, to allow flexibility 
for future funding opportunities without requiring additional Business Plan revisions. 

Discussion 

There were no questions from Board members.  

There was no public comment. 

MOTION: Chair Nezhura moved to approve the proposed revisions to the CRMP 
Business Plan. The motion was approved unanimously by roll call vote. 

3.   CRMP Managing Director Stephanie Stephens will present request to 
approve staff’s recommendation to authorize executive director Janiele Maffei to 
negotiate and execute the contract with Concourse Tech Inc. as the proposal in 
the best interest of the CRMP, subject to minor confirming and clarifying changes 
acceptable to the Executive Director and Counsel for CRMP, for approval. 

Ms. Stephens presented staff’s recommendation to approve a contract with Concourse 
Tech Inc. for a new Residential Retrofit Program Grants Management System. She 
reported that CRMP initiated the procurement process with a Request for Information in 
January 2025, followed by a Request for Proposals in November 2025, with 
submissions due December 29, 2025. 

Ms. Stephens stated that the solicitation was advertised through the CRMP website, 
LinkedIn, and four Constant Contact email campaigns, and that 104 questions were 
received and addressed during the process. She reported that ten proposals were 
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submitted and reviewed, with three proposers advancing to interviews conducted by a 
panel of CRMP staff. 

Ms. Stephens reported that based on proposal evaluations and interview scoring, 
Concourse Tech Inc. was identified as the highest-ranked proposer. She stated that 
staff recommends awarding the contract in an amount of approximately $690,000 over a 
three-year period. She further stated that the contract includes implementation and 
ongoing annual costs and is expected to provide cost savings compared to prior 
expenditures for similar services. 

Ms. Stephens stated that the proposed system would replace the existing grants 
management platform and is expected to better support program operations. She 
reported that the system includes maintenance and would be developed around 
CRMP’s operational needs. 

Discussion 

Vice Chair Sittner asked whether the proposed contract cost represents an advantage 
compared to current expenditures. Ms. Stephens stated that the proposed cost is lower 
than prior expenditures for similar services and provided historical cost comparisons. 

Chair Nezhura asked how the proposed system would integrate with existing call center 
operations and whether the annual cost includes maintenance and support. Ms. 
Stephens stated that the system would replace the existing platform without major 
impact on call center operations and confirmed that maintenance is included in the 
annual cost. 

Chair Nezhura also asked whether CRMP evaluated potential future cost increases. Ms. 
Stephens stated that the vendor indicated typical annual increases of approximately 
three to five percent following the initial contract term. 

Ms. Palombo asked about the estimated implementation timeline. Ms. Stephens stated 
that implementation is expected to take approximately six months, with a transition 
period to ensure continuity of operations. 

MOTION: Ms. Palombo moved to approve staff’s recommendation. Vice Chair Sittner 
seconded. The motion passed unanimously by roll call vote. 

There was no public comment. 

4. Public comment on items that do not appear on this agenda and public 
requests that those matters be placed on a future agenda. 

Chair Nezhura invited public comment on items not appearing on the agenda and 
provided instructions for participation via the Teams app or by phone.  
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There was no discussion and no public comment. 

8. Adjournment. 
There being no further business, the meeting was adjourned at 1:33 p.m. 


