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As approved by the Governing Board on Tuesday, June 30, 2026. 
 

CALIFORNIA EARTHQUAKE AUTHORITY 
CALIFORNIA RESIDENTIAL MITIGATION PROGRAM 
GOVERNING BOARD TELECONFERENCE MEETING 

MINUTES 
 
 

February 24, 2026 
1:00 p.m. 

 
 
Location: California Earthquake Authority 
  400 Capitol Mall 
  Suite 1200 
  Sacramento, CA 95814 
 
Members of the California Residential Mitigation Program (CRMP) Governing Board in 

Attendance: 
Lori Nezhura, Chair 
George Sittner, Vice Chair 
Tracy Palombo 
Eric Swanson 
 
Members of the CRMP Staff in Attendance: 
Janiele Maffei, Executive Director 
Stephanie Stephens, Managing Director 
Benjamin Kirwan, Treasurer* 
Seth Merewitz, Counsel* 
Maura White, Secretary 
 
Members of the CEA in Attendance: 
Johanna McCarthy, CEA* 
Catharine Shaw, CEA* 
Laura Spahr, CEA* 
Sara Mantecon, CEA*  
Sheri Pierce, CEA* 
Mark Grissom, CEA*  
Ludmila Svanyuta, CEA*  
Benjamin Deci, CEA* 
 
1.  Call to order and member roll call. 
Chair Nezhura called the meeting to order at 1:00 p.m. A quorum was achieved. 

2.  Consideration and approval of the minutes of the December 16, 2025, CRMP 
Governing Board meeting. 



CEA CRMP Governing Board Teleconference Meeting – Minutes Page 2 of 7 
February 24, 2026 

Chair Nezhura asked if Board members had any comments or edits to the minutes. 
There were none. The Chair then asked if there were any public comments. There were 
no requests for public comment. 
MOTION: Mr. Swanson moved to approve the December 16, 2025, minutes of the 
California Residential Mitigation Program Governing Board. Vice Chair Sittner 
seconded. There was no public comment on the motion. The motion passed 
unanimously by roll call vote. 

3. CRMP Treasurer Benjamin Kirwan will review the CRMP financial statements 
as of December 31, 2025. 

Mr. Kirwan reviewed the CRMP financial information as of December 31, 2025: 
Balance Sheet: 

• Assets 
o The Cash and Cash Equivalents Line Item was approximately $13 million as 

of December 31, 2025. 
o Mr. Kirwan stated the current cash balance as of the meeting date was a little 

over $16 million, and reimbursements continue to be received. 
o The Accounts Receivable Line Item was approximately $7 million at year end. 

Liabilities and Fund Balance 
o Accounts Payable totaled approximately $63,000 at the end of the year. 
o The total fund balance was approximately $19.5 million. 

 
Statement of Revenues, Expenditures, and Changes in Fund Balance: 

• Revenues 
o Revenues included a $5.0 million transfer from the Loss Mitigation Fund 

during 2025 to assist with cashflow needs earlier in the year. 
o Contributions from other governments consisted of FEMA reimbursements 

for administration of grants and totaled approximately $24 million.. 
o Total revenues for the twelve months ended December 31, 2025, were 

approximately $29 million. 
 

• Expenditures 
 

o Total expenditures for the twelve months of 2025 were approximately $24.3 
million. 

o Total administrative expenses were just under $1 million compared to an 
approved 2025 budget of approximately $1.2 million, resulting in 
approximately $200,000 under budget. 
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o Call center expenses were approximately $11,500 and were about $5,000 
over budget due to two EBB registration periods during 2025 to expend 
additional 4308 grant funds prior to expiration in February 2027. 

o Legal services expenditures totaled approximately $121,000 compared to a 
$75,000 budget due to litigation activity in the fourth quarter of 2025.  

o The largest expenditure was the Grants to Homeowners Line Item, which 
increased from an initial budget of approximately $16.1 million to 
approximately $23.4 million for 2025 as additional grant funds were 
expended. 

Budgeted Expenditures and Actual Expenditures: 

• Revenue 

o Total revenue increased due to an accelerated effort to expend FEMA 4308 grant 
funds prior to the February 2027 deadline. 

• CRMP Administration Expenses 

o Administrative expenses came in under the approved 2025 budget. 
o Increases in call center and legal expenses were attributed to additional 

registration activity and litigation during 2025. 

Discussion 

There were no questions from Governing Board Members and no public comment. 

4. CRMP Executive Director Janiele Maffei will present her executive report. 

Ms. Maffei presented her executive report and provided program updates on the 
Earthquake Brace + Bolt (EBB), Earthquake Soft-Story (ESS), and Earthquake Multi-
Unit Retrofit (EMR) programs. 

Ms. Maffei reported that the EBB Program has reached approximately 36,500 
completed retrofits. She highlighted the supplemental grant component, noting that the 
program has paid just under 3,500 supplemental grants and that supplemental grants 
represent approximately 10 percent of the overall EBB retrofits. Ms. Maffei noted that 
the supplemental grant program was introduced in 2022 and has been very successful. 
She stated that the program is intended to support homeowners who do not have the 
ability to pay costs above the base grant amount and noted that in some areas, such as 
San Bernardino County, the standard grant amount may cover the full retrofit cost. 

Chair Nezhura asked whether CRMP could obtain quotes or testimonials from 
participating homeowners and whether those stories could be used for outreach and 
marketing purposes, noting that word of mouth has contributed to program success. Ms. 
Maffei responded that CRMP previously worked with Professor Henry Burton of UCLA 
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on a study examining retrofit activity following implementation of the program, including 
in communities with higher percentages of Spanish-speaking and Black residents, and 
that the study found an increase in retrofit activity. Ms. Maffei stated that she would like 
to revisit that topic and further evaluate how homeowners are hearing about the 
program, emphasizing the importance of trusted community networks. 

Ms. Stephens addressed questions regarding whether CRMP is at risk of overextending 
the supplemental grant component. She explained that supplemental grants must be 
carefully balanced because funds above the base grant amount are used as the local 
contribution necessary to secure FEMA funding. Ms. Stephens stated that CRMP is 
near the supplemental grant capacity for the 4308 grant and is finalizing and closing out 
supplemental grant activity under that grant. She further stated that future grant 
applications are being structured to allow a portion of funding for supplemental grants 
while maintaining compliance with program requirements. 

Vice Chair Sittner asked whether FEMA grant funding is federally taxable. Ms. Maffei 
stated that FEMA HMGP funding is exempt from federal taxation under the Stafford Act 
and noted that if state or CEA funding were used, appropriate tax documentation would 
be issued. Ms. Maffei further clarified that seismic retrofits do not increase taxable 
property value in California. 

Ms. Maffei provided an update on the ESS Program, noting that registration is closed 
and that CRMP has applied for additional HMGP funding. 

Ms. Maffei then provided an update on the EMR Program and BRIC funding. She stated 
that Phase I funding was used to advance program development and outreach 
preparation prior to BRIC Phase II being canceled. She expressed optimism regarding 
the possibility of reinstated BRIC funding. Vice Chair Sittner noted that the ruling had 
not been appealed and asked about timing. 

Ms. Stephens provided additional information regarding EMR Phase I funding, stating 
that approximately $7 million was awarded across two Phase I projects and that CRMP 
has spent significantly less than $1 million to date. She stated that additional 
expenditures are anticipated in preparation for potential registration and outreach 
efforts. 

Ms. Maffei concluded by expressing appreciation for staff and noting the continued 
growth of the program, including nearing 40,000 completed retrofits. 

Discussion 

Chair Nezhura asked about collecting homeowner testimonials and evaluating outreach 
effectiveness. Ms. Maffei discussed prior research efforts and potential future evaluation 
of community engagement. Chair Nezhura asked whether CRMP is at risk of 
overextending supplemental grants. Ms. Stephens explained the funding structure and 
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capacity limitations. Vice Chair Sittner asked about tax implications of FEMA funding 
and the status of BRIC funding. Ms. Maffei and Ms. Stephens responded. 

There was no public comment. 

5. CRMP Managing Director Stephanie Stephens will present the CRMP Mitigation 
update 

Ms. Stephens presented the CRMP Mitigation update and reviewed current retrofit 
totals, registration activity under the 4308 grant, ESS program status, federal funding 
developments, and grant management system procurement updates. 

Ms. Stephens reported that as of February 17, 2026, CRMP has completed 36,538 
retrofits. She noted that retrofit completions continue at a rapid pace. 

Ms. Stephens reported that 10,282 grants are currently in progress. She explained that 
during 2025, CRMP conducted two registration campaigns and registered over 37,000 
homeowners between the two campaigns. 

Ms. Stephens stated that the second 2025 registration campaign opened on August 20 
and was extended through the Great ShakeOut. She reported that 17,800 homeowners 
registered during that campaign, including over 1,900 non-owner-occupied property 
owners, marking the first time the program opened to landlords. 

Ms. Stephens explained that although the 4308 grant performance period runs through 
February 2027, retrofit activity must effectively be completed by the end of 2026 to allow 
sufficient time for fiscal closeout and submission of documentation to Cal OES. 

Ms. Stephens reported that under 4308 alone, 18,446 homes have been retrofitted and 
3,416 supplemental grants have been awarded. 

Ms. Stephens then provided an update on the ESS Program. She reported that 56 ESS 
retrofits have been completed, with 109 currently in process. She explained that ESS 
has experienced delays due to FEMA’s $100,000 award threshold requirement and the 
need for formal Environmental and Historic Preservation review. She stated that FEMA 
has indicated no additional time extensions for DR 4407 and that CRMP is working with 
Cal OES and FEMA to move awards forward. She further stated that eligible 
homeowners may be transitioned to wildfire ESS funding where appropriate. 

Ms. Stephens provided updates on additional Hazard Mitigation Grant Program funding. 
She reported that under DR 4683, CRMP received $5 million and is closing out Phase I 
administrative funding to maximize retrofit funding. She stated that under DR 4769, 
CRMP absorbed an additional $1.7 million after another jurisdiction withdrew, and that 
this funding is pending FEMA award. She further reported that under DR 4856, CRMP 
submitted applications for $5 million in ESS funding, $32 million in EMR funding to 
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replace lost BRIC Phase II funds, and increased its EBB request from $30 million to $50 
million at Cal OES’s request due to the extended 48-month period of performance. 

Ms. Stephens provided an update regarding the Environmental and Historic 
Preservation process agreement, stating that CRMP is updating the agreement to 
ensure continuity beyond expiration of the 4308 grant and to allow seamless transition 
between disaster grants. 

Ms. Stephens provided a BRIC update. She stated that FEMA did not appeal the 
December 11 ruling reinstating canceled BRIC funding by the February 9 deadline. She 
noted that uncertainty remains given the March 2027 period of performance expiration 
and that on February 17, the coalition of 20 states requested the court compel FEMA to 
move forward with BRIC funding. She stated that CRMP will continue pursuing HMGP 
funding regardless of BRIC outcome. 

Ms. Stephens concluded with an update on the Residential Retrofit Program Grant 
Management System request for proposals process, noting that ten proposals were 
received, four vendors were selected for interviews, and the selected vendor will be 
presented to the Board for approval. She stated that following Board approval, CRMP 
anticipates a four- to six-month transition period during which systems would operate in 
parallel. 

Discussion 

Chair Nezhura asked whether FEMA review timelines for ESS are longer due to the 
absence of a process agreement and inquired about the impact of FEMA furloughs on 
grant processing. Ms. Stephens confirmed that ESS requires formal Environmental and 
Historic Preservation review, stated that CRMP intends to pursue a similar agreement 
once the updated agreement for the 4308 grant is executed, and explained the 
distinction between permanent and core FEMA staff and how that may affect review 
timelines.  

Chair Nezhura also raised the potential for leveraging upcoming major events, including 
the World Cup and Olympic Games, as opportunities for public outreach and marketing 
to encourage retrofits in high-visibility regions of the state. Vice Chair Sittner 
commented on the benefit of CRMP’s ability to transition between disaster grants and 
expressed support for expanded landlord participation.  

Ms. Palombo expressed support for running parallel systems during implementation of 
the new grant management system. Mr. Swanson asked about implementation timing 
beyond Board approval and acknowledged the expanded scope and complexity of 
CRMP’s current operations. Board Members reflected on the growth of the program 
compared to prior years and discussed the evolving FEMA funding environment. 

There was no public comment. 
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6. CRMP Managing Director Stephanie Stephens will provide an update of the 
Business Plan for review and approval. Board to act on proposed revisions or 
provide direction. 

Ms. Stephens stated that the Business Plan update would be tabled to a future meeting 
in order to allow additional time for refinement and further development before 
presentation to the Board.  

There was no discussion and no public comment. 

7. Public comment on items that do not appear on this agenda and public 
requests that those matters be placed on a future agenda. 

Chair Nezhura invited public comment on items not appearing on the agenda and 
provided instructions for participation via the Teams app or by phone.  

There was no discussion and no public comment. 

8. Adjournment. 

In accordance with Government Code section 11128.5, Chair Nezhura stated that a 
motion was before the Board to continue the meeting to March 20 at 11:00 a.m. at 400 
Capitol Mall, Suite 1200. 

MOTION: Ms. Palombo moved to continue the meeting to March 20. Vice Chair Sittner 
seconded. There was no public comment on the motion. The motion passed 
unanimously by roll call vote. 

There being no further business, the meeting was adjourned at 1:45 p.m. 


